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VOl: Beauty Director tm Intelligence 
Deputy Director for visas 
Deputy Director fear Science an: 1 technology 
Deputy Director for Support 

SUBJECT : JfexiBising the Abilities of. Young Employee;? 


1, I should like to underscore sesae of the observations m&M -faring 
our recent discussion of the Task force report on Agency procedures for 
detersrfning the needs, ttfcilisafcion and, development of j<xmg etplcyses. 

S« Yirstj it ms encouraiting to note that in general Agency saasger® 
are amra of the need, to maintain open cceaBamicatioa with our young people 
and are concerned about their dewlcfnent and, the contribution they can isaha 
t© our overall mission. V,e oust do all ue can to foster this amreaces and 
concern and to nut to better use established procedures for developing 
younger talents. 

1*1 It ia essential that we continue to acquire a proper sis of young 
professional sssgxloyees -whether they be brought ia through the Career Training 
ftrcsrwi eeehsai m or are hired directly by the several Career Services for 
specific ,1<Sbs. Itapowsr ceiling restrictions rust not be permitted to 
affect adversely a properly planned program against long-range need© for 
the recruitment and deployssant of young employees. 1 have Instructed the 
Director of rersonaol to report to me instances where such restrictions 
appear to be lirdting the necessary input of young nrofassimal people in 
any Agency component. I loot; to hits to reccrasend to iao means to resolve such 
problems. 

A Bbtie.e trfll be issued shortly listing the rerib ership of the 
?-feaagemen t Advisory Croup. J. agree that appropriate attention should be given 
to this Croup ana its activities throughout the Agency and suggest that you 
make arranger/^nts to accomplish this through referrals to .it at your Staff 
Jfeetiags and mftardimte Staff I$e©tia®s, 

"■>* Our record of earollsent in the Office of Training one-week - 
Supervision Course and the one-week tfcm agarmfe training Course mmst ba 
improved. 1 would like each of you to discuss this matter with your senior 
.managers and to urge them to take fuller advantage of these courses 5» 
■assigning first-line supervisors and. maa&jtz* at the OS *11 to Q3-lh credo 
levels to this training. 
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6. Pros. studies in the genera 1. area of personnel 

j^amgejnsat vWk to toought to owr attention. Ubm tl®em(X aj®wapt»3at® for 
a larger rHeoepinatioti, X swgfjest that m*ch studies to ^istrJtocfce 4 * at least 
fiaong yoer itaaafiiaie staffs an#, youe office tone's or division chiefs ♦ 


25) 


I,.. K. SMte 

rixeentj'/c Bireetor-Ccs^roller 


cot Inspector General 
General Counsel 
director of Personnel 
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